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Proposed Position:
Economist / Railway Specialist
Name of Staff:


David R. Lupton
Profession:


Transport Economist/
Date of Birth:


06 May 1948
Nationality:
New Zealand (UK and NZ passports)
Membership in

Professional Societies:

Member of Logistics and Transport NZ

Member of the Traffic and Transportation Group of IPENZ (Institute of Professional Engineers)
Member of the New Zealand Association of Economists

Member World Conference on Transport Research Society

Key Qualifications:
 

David is an expert in the transport industry with particular (but not exclusive) experience in the railway sector.  He was initially employed as an economist with the New Zealand Ministry of Transport where he advised government on the introduction of a number of significant reforms, including the introduction of road user charges for road vehicles (aimed at ensuring a ‘level playing field’ for road-rail competition), major reforms to transport licensing regulations and public transport funding. He then moved to New Zealand Railways where he was Assistant Director of the Business Planning division until he was promoted to Manager: InterCity, responsible for managing the Railway Corporation’s long distance coach and rail services. For a time after the sale of the coach business he was part-owner and director of the largest New Zealand long distance coach operation. He now works internationally as a consultant in the areas of transport economics, institutional reform and development. Rail projects he has undertaken include PSO obligation and access charges for Countrylink Australia, corporatization and privatization studies for several Australian states and New Zealand railways, branchline investment and dis-investment studies in New Zealand and Australia, studies into the potential for improved inter-state services between Dhaka and Chittagong and between India, Bangladesh, Nepal, Myanmar and Thailand; project Manager for a feasibility study for a new rail line linking Kuwait to Muscat along the Arabian Gulf and its extension to the Yemen Border and most recently policy advice to the Indonesian Government on ways to encourage private sector investment in special railways in Indonesia.

He has worked in over 20 countries, primarily in the Pacific, Central, South and South East Asia and the Middle East. 
Training:

Knowledge of Transport Law and Practice Certificate

Workshop Road Funds and Road Maintenance, ADB Manila March 2001

Attendance at numerous seminars and workshops as speaker and participant.

Education:


PhD, Economics, University of Leeds UK, 1981

MCom Economics University of Canterbury, 1971
B.Sc. Mathematics, Massey University, 1969

Employment Record:
Date:

July 1999 - Present

Employer:
David Lupton and Associates

Position:
International Consultant

Date:

January 1997 – July 1999

Employer:
Booz Allen & Hamilton

Position:
Associate

Date:

1995 - 1996

Employer:
Symonds Travers Morgan

Position:
Regional Manager, New Zealand

Date:

1991 - 1995

Employer:
Travers Morgan (NZ) Ltd

Position:
Technical Director, New Zealand

Date:

1989 - 1991

Employer:
Independent Consultant



(Also director InterCity Coachlines)

Date:

1982 - 1989

Employer:
New Zealand Railways

Position:
Various management positions 
including Assistant Director Planning and Manager Intercity
Location:
Wellington New Zealand

Date:

1972 - 1981

Employer:
Ministry of Transport

Position:
Economist/Senior Economist

Project Name:
Urban Transport Policy, New Zealand

Date:

1971 - 1972

Employer:
Department of Trade and Industry

Position:
Advisory Officer

Project Name:
Wellington, New Zealand

Some selected projects in the last 10 years

Date:

2011

Employer:
URS Corp
Position:
Railway specialist

Project Name:
Indonesia Infrastructure Initiative/Special Railway Regulatory Activity
Client:

AusAID

Arising out of the 2010 assignment, this task involved developing and proposing regulatory changes necessary to permit and encourage private operation of special railways in Indonesia  This involved extensive consultation with government agencies, potential operators and the DGR to establish the desired regime,  reviewing existing law and regulation and recommending regulatory changes.

Date:

2010

Employer:
URS Corp
Position:
Peer Review

Project Name:
Indonesia Infrastructure Initiative/Special Railway Regulatory Activity
Client:

AusAID

Peer review of a report prepared for Ausaid and the Indonesian government with recommendations for actions by the Indonesian Ministry of Transportation (MOT) and its Directorate General Railways (DGR) that may be taken in the short term to speed the processing of applications for development of industry-focused freight railways, largely in the coal mining sector; to develop Guidelines for implementation of Special Railways provisions of Indonesian Law; or if these are not appropriate, to develop guidelines for alternative provisions for railway development.
Date:

2010

Employer:
KPMG
Position:
Transport Specialist

Project Name:
Preparation of a land transport strategy for Mauritius
Client:

Ministry of Public Infrastructure, Land Transport and Shipping of Mauritius
Reviewed previous studies and prepared a draft land transport strategy for discussion with stakeholders. Facilitated a stakeholder workshop to validate proposed vision, objectives and actions.
Date:

2009/2010

Employer:
Systra /Canarail / Khatab & Alami
Position:
Project Manager

Project Name:
GCC Railway Feasibility Study

Client:

Gulf Cooperative Council / World Bank

Feasibility study for a $multi billion proposal to construct a railway linking Muscat in Oman to the Republic of Yemen. Included determining the preferred route and alignment, evaluation and recommendation of the preferred service configuration (speed, fares, traction etc), traffic and patronage forecasts, financial and economic evaluation. Involved close liaison with the GCC Secretariat, the governments of Oman and Yemen and other GCC Member States. 
Date:

2009

Employer:
Lea Associates South Asia Limited 
Position:
Transport Expert

Project Name:
Preparation of Development Plan for Pithampur-Dhar-Mhow Investment Region Madhya Pradesh sub-region of the Delhi Mumbai Investment Corridor

Client:

Delhi Mumbai Industrial Corridor Development Corporation Limited
Responsible for transport issues including location of Logistics hub to be served by rail and road transport, that would link in with the new Delhi – Mumbai rail link. Design and costing for transport services to support proposed developments.
Date:

2008/2009
Employer:
Systra /Canarail / Khatab & Alami
Position:
Project Manager

Project Name:
GCC Railway Feasibility Study

Client:

Gulf Cooperative Council / World Bank

Feasibility study for a $multi billion proposal to construct a railway linking Kuwait City to Muscat in Oman. Included determining the preferred route and alignment, evaluation and recommendation of the preferred service configuration (speed, fares, traction etc), traffic and patronage forecasts, financial and economic evaluation. Worked closely with the GCC Secretariat and the technical committee comprising representatives from the six Member States.
Date:

2007

Employer:
Kellogg Brown and Root
Position:
Rail and Road Infrastructure Specialist

Project Name:
BIMSTEC Transport Infrastructure and Logistics Study
Client:

Asian Development Bank

Analysis of current trade and passenger volumes between BIMSTC (Bay of Bengal) countries including Myanmar and Thailand. Identification of physical and institutional bottlenecks with the current road and rail infrastructure and services. Recommended policies and strategies for improving road and rail services in the region. 
Date:

2006

Employer:
Dainichi 
Position:
Team Leader

Project Name:
Facilitation of Transport Cooperation among CAREC Countries

Client:

Asian Development Bank

Evaluation of a number of transport corridors of regional significance with a view to preparation of an infrastructure investment project for ADB financing.

Date:

2005

Employer:
WSP imc
Position:
Team Leader

Project Name:
Road User Charges Study, Bangladesh

Client:

World Bank

Developing proposal for a road user charges regime for Bangladesh including review of existing cost and charges faced by motorists. 
Date:

2004

Employer:
Asian Development Bank
Position:
Team Leader/ Economist

Project Name:
Dhaka Chittagong Economic Corridor / Bangladesh

Project to identify the development needs of the DCEC to 2020 with emphasis on transport, energy and information and communications technology in order to build consensus amongst stakeholders. Identified constrains affecting the port, rail and road links, energy and ICT and proposed possible solutions.

Date:

2003 - 2004

Employer:
Dainichi
Position:
Team Leader/ Institutional Development

Project Name:
North West Frontier Road Sector Development, Pakistan

Client:

ADB

ADB project to select, prioritize and design roads based on poverty reduction criteria, with institutional component including institutional strengthening, road asset management, transport funding etc.

Date:

2003

Employer:
Booz Allen Hamilton
Position:
Economist

Project Name:
Costs and Charges, New Zealand

Client:

Ministry of Transport

Developed revenue and cost models for rail freight and passenger services throughout NZ using a combination of EMME/2 and spreadsheet analyses. Assisted in quantifying road safety externalities, marginal road infrastructure costs. Reviewed economic cost concepts and their relevance for pricing of transport infrastructure and services. 
Date:

2003

Employer:
Montgomery Watson Harza
Position:
Economist

Project Name:
Edendale ATR, New Zealand

Client:

Southland Regional Council

Prepared preliminary assessment of the scope for rail improvements to the dairy factory at Edendale under Transfund procedures which allow road fund money to be used for efficient non-road alternatives.
Date:

2002

Employer:
MWH
Position:
Economist

Project Name:
Clandeboye ATR, Temuka (New Zealand)

Client:

Christchurch Regional Council

Prepared a preliminary feasibility study for a new rail link to the dairy factory at Clandeboye under Transfund Alternative to Roading procedures. Developed traffic forecasts, estimated change in road capital and maintenance costs. Estimated regional economic benefits, environmental impacts, etc.

Date:

2002

Employer:
Auckland Regional Council
Position:
Advisor

Project Name:
Auckland Passenger Transport Model, Auckland

Client:

Auckland Regional Council

Provided assistance and advice to ARC in the use of the EMME/2 based APT model. Used the model to demonstrate impact of integrated rail and bus fares on total patronage and support requirements 
Date:

2002

Employer:
World Bank
Position:
Bank Consultant

Project Name:
Preliminary Studies for Integrated Transport Strategy, Mauritius

Client:

Mauritius Ministry of Transport
Undertook a multi-criteria analysis of public transport options for the Curepipe – Port Louis corridor. Preparation of ToRs and RfP for the Port Louis City Centre Integrated Land Use and Transport Action Plan. Options included a light rail service, a guided busway and conventional buses on exclusive track.
Date:

2002

Employer:
Booz Allen
Position:
Advisor

Project Name:
Purchase of Tranz Metro, Wellington

Client:

Stagecoach

Provided advise to a potential bidder for the role of joint venture partner with the Wellington Regional Council to purchase the suburban rail services from Tranz Rail.

Date:

2001 - 2002

Employer:
ND Lea
Position:
Privatization Specialist/Economist

Project Name:
Transport Sector Strategy, Cambodia

Client:

ADB

Preparing a Transport Sector Strategy for Cambodia. Identifying the role of government and the scope for private sector participation. Developed a rail financial model to enable decisions to be made on the future of the rail services and the viability of re-instating international rail links.

Certification:
I, the undersigned, certify that to the best of my knowledge and belief, these data correctly describe me, my qualifications, and my experience.
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________________________________________________________
Date:
____28 Aug 2010_____
[Signature of staff member and authorized representative of the firm]
Day / Month / Year

Full name of staff member
: DAVID R. LUPTON

