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Introduction

[image: image1.wmf]David Overington is a consultant with over 25 years experience in the urban transport bus, rail and ferry sectors. This experience includes working within the public sector, General Manager of an urban transport business and for the past almost 20 years as a consultant providing transport-related advice to the public and private sectors, both domestically and internationally. 
In 2001 David established his own Transport Consultancy business, D. Overington Consulting, based in Brisbane. In this time David has continued to undertake a range of transport related consultancy assignments within Australia and internationally. 

David has played a senior role in transport projects in a range of countries, including U.A.E, Kuwait, China, India, Indonesia, Turkey, Australia and New Zealand.  Projects have spanned the public transport, urban transport, rail and highway sub-sectors of the overall transport sector.
The 25 years industry experience on a wide range of projects in numerous countries covers a wide range of transport sector related issues, including:
· Demand Forecasting

· Service and Network Planning

· Transport Policy, Institutional and Regulatory Reform

· Procurement and Competitive Tendering

· Service Costing

· Intelligent Transport Systems

· Efficiency Appraisal

· Rail

· Environmental

David has developed an excellent reputation as an extremely capable and dedicated professional, with excellent written and verbal communication skills and able to adapt well to different environments and cultures. 

Career Summary

Qualifications

Bachelor of Arts Degree, Auckland University, 1979
Memberships


Member, Chartered Institute of Transport, Australia
Distinctions


Senior Professional Associate Award, Parsons Brinckerhoff (2001)

Countries of Work Experience



U.A.E, Kuwait , Turkey, China, India, Indonesia, Australia, New Zealand 

Career History
	From July 2008 to present


	International Consultant

D. Overington Consulting, Brisbane, Australia
BRT Project - Indonesia

Magagiri – Keptapang ferry project (Indonesia).

Queensland Transport and Main Roads strategic highway review. 

Queensland regional bus operator benchmarking.

Development of bus depot strategy documents for Translink Transit Authority.


	From June 2006 to June 2008
	Transport Expert, Public Transport Agency, Dubai, United Arab Emirates

Engaged to provide expert advice on all facets of the public bus sector with particular emphasis on introducing rapid improvements to meet rapidly increasing demand, and to ensure that the bus network is fully integrated with the new metro lines opening in 2009 and 2010.

Acted as Client Project Manager for the Dubai Bus Master Plan, a major project to improve the public transport system.

Acted as Project Task Manager Infrastructure, responsible for reviewing and managing that technical task, including bus rapid transit priority corridors, vehicle types, service levels, stop and station arrangements and bus / rail integration.

Acted as lead expert in the purchase of 626 new buses, including tender document specifications, tender evaluation and contract award. Also primarily responsible for the subsequent documents for the purchase of a further 1600 buses, including double deck, articulated and standard buses.

	From April 2001 to June 2006


	International Consultant

D. Overington Consulting, Brisbane, Australia

Types of work: Government transport policy, regulatory and institutional adviser, service planner, analyst, project manager and team leader. See also project list attached.

Countries of work experience: New Zealand, Australia, China, Indonesia, India, Turkey, Kuwait

Main clients: World Bank, Asian Development Bank, Government sector (funders, regulators, policy makers), private sector (public transport operators)

	From 1999 

to 2001


	Principal Transport Planner

PPK Environment & Infrastructure and Parsons Brinckerhoff, Brisbane, Australia

Team leader and project manager on a wide range of domestic transport projects and several international transport projects

	From 1997 

to 1999


	Senior Transport Consultant

Sinclair Knight Merz, Brisbane, Australia

Team leader and project manager on a wide range of domestic transport projects and several international transport projects

	From 1989 

to 1997


	Director & Transport Consultant

Travers Morgan NZ Ltd & Pty Ltd, Brisbane, Australia and Wellington, New Zealand

Team leader and project manager on a wide range of domestic transport projects and several international transport projects

	From 1987 

to 1989


	Transport Manager

Invercargill City Transport, Invercargill, New Zealand

Responsible for all aspects of the successful operation of the Council’s urban transport business

	From 1980 

to 1987


	Senior Transport Planner

Auckland Regional Authority, Auckland, New Zealand

Responsible for disbursing public funds for the procurement of public transport services


Project Experience: Demand Forecasting
Magigiri – Ketapang Ferry Project (Indonesia) 2009

Developed preliminary forecasts of traffic demand across the Sunda Strait between Java and Sumatra for the purpose of narrowing down the required future vessel carrying capacities, operating plans and terminal infrastructure.
Dubai Bus Network Expansion (United Arab Emirates) 2007-2008
Acted as client project manager to review and assess the patronage forecasting work being undertaken in Dubai by the engaged international consultancy firm. This included approvals of proposed data collection and sampling methods, review of model parameters, and review and critique of model outputs. Also responsible for reviewing the proposed bus and rail network and interchange arrangements proposed as an outcome to that demand modelling task.
Post NHDP Highway Traffic Forecasting (Delhi) 2004
Having now largely completed the National Highway Development Project (NHDP) the Government of India was now considering upgrading a further 40,000 kms of high demand highway. Engaged as International Transport Expert, I was responsible for the development and use of a traffic forecasting model that would take in to account socio-economic data, base traffic data and robust elasticities of demand to forecast future time series traffic on some 10,000 kms of this future network. These forecasts formed one of the factors taken in to account in subsequent project prioritisation.
Bombay Urban Transport Project (Bombay) 1996

Developed a ‘corporate financial model’ to provide estimates of changes in demand over time with changes in population, service levels, fare levels and capacity. This model also provided estimates of future vehicle operating costs and user charges to estimate changes in financial performance over the project duration. 

Gold Coast Light Rail Project (Australia) 2000

Developed a spreadsheet-based model to estimate the demand on each segment of the proposed Gold Coast light rail network, for each alignment option. This model also provided estimates of changes in demand on the underlying bus network to thus provide demand forecasts for each mode.

Auckland Rail Improvement Project (New Zealand) 2001-03

Responsible for defining a range of transport improvement options to be tested by the purpose-built EMME/2 transport model, and for interpreting results to provide, amongst other things, peak period demand forecasts, annual demand forecasts, annual revenue forecasts, rolling stock capacity requirements and network design to both cater for and attract increased demand. 

Gold Coast Ferries Project (Australia) 2001

Developed a spreadsheet-based model to estimate passenger demand for a proposed commuter / tourist ferry service within the Gold Coast urban canal developments.

Integrated Transport Plan (Australia) 1998

Developed a model making use of a series of demand elasticities that would provide estimates of transport usage for a range of strategic transport policy initiatives. In particular, the model presented a range of key performance indicators such as motor vehicle occupancy rates, vehicle kilometres travelled and public transport mode share and ridership. These key performance indicators were then compared with Government policy objectives to assess the relative performance of a range of different transport scenarios.

Western Sydney Transitways Busways (Australia) 2001-02

Worked iteratively with EMME/2 transport modellers to test the demand implications for a range of alternative transitway operating strategies, feeder bus strategies and express bus strategies. From this an overall preferred operating strategy was developed, to maximise user benefits whilst minimising service supply costs.
Project Experience: Service and Network Planning

Bus Network Planning and Multi-Modal Integration (United Arab Emirates) 2006 -2008

Have taken a major role in the development of new public transport network plans for Dubai, consistent with forecast population and land use plans, forecast travel demand, Government public transport mode share targets and also taking into account the new metro line(s) that are to be opened starting in 2009.
Public Transport Action Plan (New Zealand) 2001 -2005

Rail services in Auckland had suffered from under-investment for many years and consequently were in need of significant improvement. In this project I was responsible for a wide variety of rail improvement related sub-projects, including specification of alternative options to be modelled through the public transport model and iterative interpretation of model output data to develop a series of robust and staged service improvement options. In addition, this project included identification of rolling stock capacity, capacity constraints, demand, rolling stock implementation staging, infrastructure constraints and capacity enhancement staging, staged introduction of express services and location and introduction of bus : rail multi-modal transfer facilities.  Services are now being introduced consistent with advice given

Auckland Bus Planning (New Zealand) 2002-03

This project required the development of a revised bus network in the west and isthmus parts of Auckland to better meet current and potential passenger needs. The project involved collection of specific origin / destination data and development of a calibrated transport model to test alternative operating strategies and to recommend a preferred and redesign ed network. 

Ankara Traffic and Transport Improvement Project (Turkey) 1998

The objective of this project was to improve the traffic and transport circulation within the urban limits of Ankara. Aspects of the urban transport network addressed included the extent of illegal parking (causing traffic congestion), the need for pedestrians to walk on the streets (due to illegally parked cars and poor pedestrian pavement condition), delays caused to buses (due to encroachment by illegally parked cars and pedestrian movements on streets) and out-dated traffic signalisation. In addition, the project considered the extent to which public transport services were both a contributor to and sufferer from traffic congestion, and proposed the development of a series of segregated bus transitways.

Gold Coast Light Rail Feasibility Project (Australia) 1999

This project involved the design of a network of light rail corridors within the Gold Coast City, extending from the coastal development and connecting with the heavy rail corridor linking the Gold Coast with Brisbane. In addition, the project included demand estimates for a range of service and fare level scenarios, along with estimates of capital and operating costs and financial performance.

Canterbury Regional Council (New Zealand) 1993

Undertook a review of the transport network procured by the Canterbury Regional Council to identify mismatches between supply and demand and to reallocate under utilised resources to help overcome problems of under capacity.  

Wellington Regional Council (New Zealand) 1990

As procurer of urban transport services, the Wellington Regional Council sought advice on options to improve network performance through network redesign. This project involved the redesign of services throughout Wellington to better meet passenger needs in a more efficient and cost effective manner.

Urban Bus Study (New Zealand) 1990-91

This project involved a complete review of urban bus services in a number of New Zealand cities, along with recommendations on service and network redesign to better match supply and demand and to improve both service effectiveness and efficiency.

Wellington City Transport (New Zealand) 1990

Undertook a post-contract award of the efficiency of the network design, and recommended a range of service redesign measures that would achieve significant reductions in operating costs with little / no reduction in user revenues and with no reduction in contractual payments received.

Johnsonville Line Light Rail (New Zealand) 1991

Undertook a review of Johnsonville Line heavy rail passenger demand and operating costs compared with light rail operating costs to identify the relative costs and benefits of converting this train line to light rail operations. One of the key network design changes was the proposal to extend light rail services through the city centre to provide improved connectivity.

Johnsonville Line Busway (New Zealand) 1992

Developed a revised network plan involving the conversion of this rail corridor to dedicated busway operations, including the operation of seamless transport services between suburbs and the City via this corridor. The project also involved estimation of operating costs, capital costs, revenues and financial performance.

Western Sydney Transitways Busways (Australia) 2002-03

The proposed construction of an extensive network of segregated busways within a large area already served by bus services  necessitated a complete review of the bus network. This network redesign refocused services to ensure optimal use of  the new infrastructure so as to both maximise user benefits and minimise costs of service provision.

Special Event Public Transport Service Capacity (New Zealand) 2004

Plans to host a major on-street motor race in Auckland prompted the need to consider how best the transport network should be modified (for the duration of the event) to cope with reduced road capacity and changes in transport travel patterns. In particular, public transport network capacity was reviewed to identify scope for this network to cater for changes in demand.
Project Experience – Transport Policy, Institutional and Regulatory Reform
International Transport Expert (United Arab Emirates 2006-08)

The Dubai Government of the United Arab Emirates is embarking on rapid urban development necessitating a review of its urban transport policies and arrangements. In the role of Transport Expert I have been extensively involved in developing recommendations for improved policies and arrangements, with a particular focus on improved public transport policies and arrangements.
New Zealand Procurement Review (New Zealand 2005-06)

The New Zealand Government was undertaking a review of the public transport procurement legislation and regulations, previously introduced in the early 1990’s to ‘deregulate’ the urban passenger transport market. In this project my role was to develop and assess a range of procurement options and to identify the extent to which each of these different options could be introduced within the current regulations, thus introducing procurement improvements without the need to unnecessarily amend legislation. This work was undertaken on behalf of one of the key stakeholders, the Bus and Coach Association of New Zealand.
Sichuan Expressway Policy Advice (Sichuan, People’s Republic of China) 2004

The Government of the People’s Republic of China was undertaking major investment in new high speed expressways, such as the 240 km expressway linking Ya’an and Lugu through mountainous terrain. As input into the feasibility report for the Aisan Development Bank, my responsibilities included review of current intelligent transport and highway maintenance policies and development of revised policies and actions to improve safety and traveller information and also to reduce life-cycle highway operating and capital costs. 

Road User Charging Policy Advice (Brisbane) 2004

Brisbane city is experiencing rapid population increase and with it rapid increases in motorisation. These increases are putting additional pressure on the road network, funding availability and funding mechanisms. This project reviewed current funding levels and sources and the range of road charging systems in place internationally. The project identified a preferred regime of property, fuel and user charges consistent with better managing demand and funding road investment and also identified appropriate road user charging technologies.

Kuwait Land Transport Strategy (Kuwait) 2003
The Government of Kuwait is seeking to introduce reforms to its land transport sector to achieve improved efficiencies. In the road transport sector this project reviewed current institutional and regulatory arrangements and identified preferred reform options. In the public transport sector, this project reviewed the current institutional and regulatory arrangements and proposed a staged transition to a multi-operator franchise system, within operating boundaries, fare levels, service levels, vehicle quality standards and other relevant operating regulations. 

New Zealand Urban Transport Reform (New Zealand) 1989

In the early 1990s, the New Zealand Government was seeking to eliminate monopoly supply practices within the country’s urban transport industry. This project provided input in to the reform process and set the scene for the final institutional reform arrangements involving an open and transparent competitive tendering regime for the provision of publicly funded transport services.

Indonesian Urban Transport Policies and Programs (Indonesia) 2003

The Government of Indonesia was seeking an updated urban transport policy covering all modes of land transport within the country’s major cities. This was made all the more urgent due to the international monetary crisis facing the country. This project presented an update urban transport policy statement (and policy sub-statements) covering investment in construction and maintenance of all aspects of the urban transport system, including roads, highways, footpaths, public transport (taxis, bus and rail) and freight (truck and rail).

Bombay Organisational and Institutional Review (India) 1996

The two rail systems in Bombay were both suffering from under-investment in infrastructure and rolling stock, under-capacity, poor safety levels and insufficient revenues to overcome these problems. This project reviewed the institutional, regulatory and financial position of the Bombay’s urban rail system and recommended wide ranging changes, including the establishment of a Metropolitan Transit Authority to procure services of the required standard from the two incumbent rail operators and for this new Authority to also have powers to raise funds to enable it to function appropriately.

Victorian Rail Franchising Advice (Australia) 1997

The objective of this project was to develop an initial framework within which the Victorian Government would procure, rather than provide, long distance and suburban passenger rail services and tram / light rail services within the State. This project provided recommendations on a range of contractual matters, including penalty and incentive regimes, ownership of fixed infrastructure and rolling stock, contract duration and allocation of revenue responsibilities.

Queensland Transport Integrated Regional Transport Plan (Australia) 1997-98

For the development of long term strategic policy, provided estimates of transport resources, costs and revenues associated with various public transport policy ‘mode share’ targets. 

Tasmanian Public Transport Reform Advice (Australia) 1997

Like other States in Australia, Tasmania was seeking to introduce more transparency in to its public transport and school transport procurement. This project provided further development of the State’s procurement policies, along with proposed procurement arrangements.

Department of Transport and Works, Northern Territory (Australia) 1995

Undertook a review of the Northern Territory Government’s vehicle procurement policies and practices, including an appraisal of options for restructuring and contracting out functions where there were likely to be tangible net benefits.

Western Sydney Transitways Busways (Australia) 2002-03

The New South Wales Government was introducing a series of major bus transit ways within an area where a number of public transport providers held monopoly operating rights. This project included the development of revised institutional and regulatory arrangements to ensure maximum economic benefit was derived from the significant infrastructure investment, whilst acknowledging the potential financial impacts on affected operators.

Commerce Commission Submission (New Zealand) 2003

On behalf of a major transport operator, provided arguments in favour of their case that operation of both bus and rail services in the one transport corridor would not result in monopoly operating or pricing practices, but would be in the economic best interests of both the Government and users alike.

Impacts of Regulatory Reform on Service Provider Cost Structures (New Zealand) 1995

This project reviewed transport industry cost structures both before and after the introduction of regulatory reform that opened the industry to increased market competition. The results of this project identified the productive efficiency gains that had been achieved as a result of the changed market conditions and thus quantified the direct and recurrent financial gains to the country arising from this reform process.

Project Experience: Procurement and Competitive Tendering
Bus Purchase Program (United Arab Emirates) – 2006-2008

To cater for rapid population growth, and to stimulate demand for public transport, the Dubai Government needs to increase its bus fleet size from around 450 buses (2006) for around 2,500 buses by end 2009. In this project I have taken a lead role in developing bus purchase tender specifications, bus tender evaluation methodologies and actual tender evaluation for the purchase of 700 buses to date. I have also taken a similar role in the preparation and publication of tenders for a further 1,600 buses.
Competitive Pricing Procedures (New Zealand) 1989

In the late 1980s the New Zealand Government introduced legislation requiring that all public expenditure on transport related projects be subject to market competition. This project involved the development for Transit New Zealand of a set of tendering procedures, called Competitive Pricing Procedures covering public sector procurement of public transport services, road and highway construction and maintenance and transport sector consulting services.

Alternative Competitive Pricing Procedures (New Zealand) 1993-4

A number of public sector tendering authorities were seeking approval to adopt modified Competitive Pricing Procedures. This project involved consideration of proposed variations and where appropriate drafting of modified clauses to provide for alternative competitive pricing procedures.

Tender Evaluation  (New Zealand) 1990

The Otago Regional Council sought independent advice as to the correctness or otherwise of its initial tender analysis. This project involved the independent and impartial application of the Council’s own tendering arrangements to determine the successful tenderers. This work resulted in some significant changes in contract award.

Expert Witness (New Zealand) 1990-91

Provided ‘expert witness’ advice on behalf of Otago Regional Council to both the District Court and the subsequent appeal to the High Court, relating to revised tender evaluation and changes in contract award. Both courts upheld the revised tender evaluation determinations and changes in contract award, with the court ruling finding my expert witness evidence to be sound, reliable and compelling.

Transport Procurement Advice, (New Zealand) 2003

Now into its 4th round of competitive tendering, the Auckland Regional Council was seeking innovative ways of encouraging increased market competition within already approved competitive pricing procedures. This project involved the development of a range of mechanisms intended to attract increased competition by lowering barriers to entry, reducing tender costs and reducing contract risk. Measures included gross v nett cost contracts, vehicle leasing options, longer term contracts and larger a range of both smaller and larger contract sizes.

Kuwait Land Transport Strategy (Kuwait) 2003

Up until the time of this project, rights to provide public transport services were subject to the operator being granted permission by way of an Emirial Decree. The moratorium on such decrees meant that the two incumbent operators (one public sector, one private sector) held virtual monopoly operating rights but were each subject to very different regulations and licensing conditions. This project presented a revised framework whereby the Government would in future procure public transport services through a transparent competitive tendering process.

Rail Franchising Advice, (Australia) 1997-98

In conjunction with the Victorian State Government’s move to franchise its public transport services, provided inputs into a wide range of tendering and contracting related issues, including form of contract and revenue risk (gross v nett), penalty and incentive regimes for on-time performance, contract duration, responsibility for rolling stock procurement and maintenance and maintenance of passenger facilities .

Tasmanian Public Transport Reform Advice (Australia) 1998

In conjunction with Government and industry representatives, assisted the Government in the development of the framework for the competitive tendering of public and school transport services within the State. 

Department of Transport and Works (Australia) 1996

The Department of Transport and Works was responsible for the provision of public transport services within the State, and also responsible for the State Government’s own public transport operations. The bus operating department both operated services and was also responsible for sub-contracting some services to the private sector. The purpose of this project was to develop a revised contractual / procurement regime so as to ensure cost effective service provision whilst overcoming the conflict of interest the then current arrangements presented to management of the State’s own bus department.

Northern Territory Fleet Management Review (Australia) 1995

Identified the costs and benefits of arrangements whereby Government Departments were bound to procure vehicles and vehicle maintenance from within the State Government’s own resources, and proposed a system of competitive tendering where private sector and public sector could compete for vehicle supply and maintenance contracts direct with each purchasing Department.

Tendering Advice (New Zealand) 1994-2004

Over the past 10 years, have provided ongoing advice to private sector transport operators on all  matters relating to the submittal of winning tender bids, including service design, costing, pricing, vehicle procurement, tender strategy and tender submission.

Project Experience: Service Costing
Mana Coach Service (New Zealand) On-going

Have undertaken a series of regular and thorough reviews of gross operating costs by causality to assist in the operators business planning processes and successful tendering process.

Kuwait Land Transport Strategy (Kuwait) 2003

Analysed operating statistics and general ledger information to derive a sets of short run avoidable and fully allocated unit operating costs for each of the two transport operators. This enabled robust comparisons to be made between each operator’s operating costs and also allowed assessments of financial implications if the higher cost operator were to reduce costs to be comparable with those of the lower cost operator.

Stagecoach Efficiency Review (New Zealand) 2003

Analysed this company’s operating statistics and financial information to derive unit operating costs. These unit operating costs were then compared with industry ‘best practice’ costs to identify key areas for improvement. 

Urban Transport Study (New Zealand) 1992

This project required, amongst other things, an assessment of the gross operating costs of a number of urban transport operators. These costs were then used to estimate the cost implications of service level changes and to make inter-operator efficiency comparisons.

Luoyang Transport Improvement Project (China) 1994

Operating costs were identified for previous years and adjusted for inflation to assess the true change in operating costs over time. This allowed a more considered appreciation of the apparent cost escalations that had been occurring, and development of appropriate cost containment policies.

Jingsha Transport Improvement Project (China) 1995

As for the Luoyang project referred to above, this project too required assessment of true operating costs. In addition operating costs of newly emerging mini-bus operators were also identified and compared.
Project Experience: Intelligent Transport Systems (ITS)
Sichuan Expressway Policy Advice (Sichuan, People’s Republic of China) 2004

Responsible for the review of current intelligent transport policies and development of revised policies and actions to improve safety and traveller information. The resulting policy and technical recommendations have been incorporated into the detailed project design specifications. 

Wellington Transport Information System (New Zealand) 2001

This project required the development of a tender specification for the introduction of a real time passenger transport information system for the region’s bus, rail and ferry network. The project also involved the evaluation of tender bids and the identification of a preferred tenderer.

Brisbane Integrated Transport Information System (Australia) 2000

This project involved the development of an internet-based ‘open-architecture’ system that would provide real time information to public transport users through out South East Queensland. The project included development of communication protocols, standard and ‘ad-hoc’ messages, participants rights and restrictions, and information displays, including signs at fixed locations, use of mobile telephone technology (SMS messages), and the internet.

Service Monitoring Systems (New Zealand) 1992-95

In the increasingly competitive urban transport sector, it became necessary for operators to better monitor costs and revenues for each service provided. A range of projects were undertaken that primarily extracted data from existing business systems to report performance and performance trends in simple tabular and graphical format.

Project Experience: Efficiency Appraisal
Luoyang Transport Improvement Project (China) 1994

Increasing living standards, increasing levels of motorisation and relatively high levels of inflation were contributing to increasing operating deficits and reducing financial performance for the cities passenger transport system. In addition, the historic services were coming under increased competition from new commercial ventures.  The purpose of this project was to establish the true financial position (allowing for inflationary effects), assess the productive efficiency of the State-owned and private sector operators, and to develop an action plan to ensure that services were provided at no greater cost than was necessary, taking in to account the Chinese context.

Jingsha Transport Improvement Project (China) 1995

This project addressed for Jingsha those same issues as were addressed for Luoyang (see above). In addition it proposed a framework whereby the operations of the highly popular and low cost minibus services were legitimised and recognised as fulfilling a valuable role in the city’s urban transport scene.

Stagecoach Depot Efficiency Review (New Zealand) 2003

This transport operator was seeking an independent review of the productive efficiency of the operations at one of its main depots in Wellington. This review compared labour productivity levels (productive hours per paid hour) with ‘best practice’ levels, labour wage rates with other industry players and actual vehicle demand against required vehicle demand (for the given service schedules) to provide a detailed picture of the depot’s productive efficiency and areas / scope for improvement.

Northern Territory Fleet Management Review (Australia) 1995

Undertook a review of the vehicle management policies and practices compared with similar practices elsewhere to assess the efficiency of the current arrangements. This project made a number of recommendations for improving efficiencies. 

Sydney Ferries Benchmarking Project (Australia) 1996

Sydney Ferries was required to demonstrate its level of efficiency as a precursor to being able to increase passenger fare levels. This project involved an assessment of labour utilisation levels and vessel utilisation levels for the given service levels, crewing levels by vessel type compared with maritime regulations, and maintenance costs and practices compared with private sector counterparts.

State Transit Authority Benchmarking (Australia) 1999

This project required an independent assessment of the State Transit’s productive efficiency compared with private sector counterparts, recognising also both those costs that were avoided and that were increased as a result of the Authority’s public sector ownership. Aspects addressed included driver utilisation efficiency, efficiency of vehicle utilisation, labour employment conditions, labour wage rates and vehicle procurement and maintenance practices.

Advice on Competitive Cost Structures (New Zealand) 1990

In the emerging deregulated market, operators sought advice on the level of cost structure necessary for them to retain a competitive advantage and to hence win competitively tendered contracts. This project involved development of efficient unit operating costs from ‘first principles’ for a range of service type, vehicle type and topographical situations.

Coastal Shipping Reform (New Zealand) 2002

The New Zealand Government undertook to review the effects of its ‘deregulated’ coastal shipping regime, within which any shipping company was entitled to move goods between any ports. A number of New Zealand registered shipping companies argued that this was unfair, due to the employment and safety costs that they incurred but were not incurred by operators of foreign-flagged vessels. This project therefore reviewed shipping costs and prices charged by different operators to identify the adverse impacts (if any) of the deregulated coastal shipping market on the country’s overall economic performance.

Project Experience – Rail
Auckland Rail Improvement Plan (New Zealand) 2002-2005

Extensive involvement in this project over the past four years has included demand forecasting for various operating scenarios, development of potential operating scenarios by year, identification of rolling stock required to cater for demand and to operate each operating scenario for each year, and detailed assessment of rolling stock fleet allocation and operating plans. This latter work has involved detailed allocation of each train type to particular services to ensure the best ‘fit’ of capacity and demand within a highly mixed fleet. This work has also involved detailed operational assessment of the efficacy of different types of rolling stock, and recommendations for both short term and long term rolling stock replacement programmes.

Gold Coast Light Rail Feasibility Project (Australia) 1999

This project involved the design of a network of light rail corridors within the Gold Coast City, extending from the coastal development and connecting with the heavy rail corridor linking the Gold Coast with Brisbane. In addition, the project included demand estimates for a range of service and fare level scenarios, along with estimates of capital and operating costs and financial performance.

Victorian Rail Franchising Advice (Australia) 1997

The objective of this project was to develop an initial framework within which the Victorian Government would procure, rather than provide, long distance and suburban passenger rail services and tram / light rail services within the State. This project provided recommendations on a range of contractual matters, including penalty and incentive regimes, ownership of fixed infrastructure and rolling stock, contract duration and allocation of revenue responsibilities.

Bombay Organisational and Institutional Review (India) 1996

The two rail systems in Bombay were both suffering from under-investment in infrastructure and rolling stock, under-capacity, poor safety levels and insufficient revenues to overcome these problems. This project reviewed the institutional, regulatory and financial position of the Bombay’s urban rail system and recommended wide ranging changes, including the establishment of a Metropolitan Transit Authority to procure services of the required standard from the two incumbent rail operators and for this new Authority to also have powers to raise funds to enable it to function appropriately.

Project Experience: Environmental
Gold Coast Line Haul Feasibility Project (Australia) 1999
This project involved the introduction of a series of potentially intensive operation transport corridors in both urban areas and environmentally and culturally sensitive areas. For this project, each sensitive area on each corridor was identified, categorised and the environmental risk assessed. Where environmental risks were considered to be towards the high level, then corridor alignment plans were modified to reduce that risk.
Relative Merits of Alternative Fuelled Buses (Australia) 2000
Brisbane City Council was keen to move towards a more environmentally friendly fuel source for its 500-plus fleet of diesel vehicles. This project considered a range of practicable fuel technologies (including liquefied petroleum gas and compressed natural gas), assessed the environmental impacts of these relative to a range of diesel engine technologies (Euro III and Euro IV) and recommended a preferred engine / fuel technology combination.
Auckland Busway Vehicle Specifications (New Zealand) 2003
This project involved an assessment of current and emerging heavy vehicle engine and fuel technologies . The objective of this project was to identify the preferred practicable set of compatible technologies to minimise adverse environmental impacts of the operation of a fleet of heavy duty vehicles through urban residential areas and through the city centre.
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